
Assessment of the Shardara
multi-purpose project, 

Kazakhstan

Cameron Ironside, 
IHA Programme Director



Intent of the Shardara assessment

• Commissioned by GIZ to support their programme: 
Transboundary Water Management in Central Asia

• To use a sustainability assessment to inform 
political discussions on water and energy projects, 
including transboundary issues, in Central Asia

• Multi-agency assessment team (GIZ, IHA, external 
consultant)
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Syrdarya River
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The Syrdarya
River flows 
from 
Kyrgyzstan to 
Tajikistan, 
through 
Uzbekistan 
and 
Kazakhstan, 
before 
reaching the 
Aral Sea
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A Complicated Assessment

• Project designed for another planning 
system

• Language

• Multi- purpose project

• Time frame
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Assessment schedule

• Establishment phase: 
pre-September 2010

• Preparation mission: 
20-23 September 2010

• Main assessment: 18-22 
October 2010

• Report production: 
November 2010
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Visiting the dam infrastructure



Example of summary information 
in report
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Summary of results
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